
How to convert content into a
competitive advantage

From narrative to conversion
The new 
Content Marketing 



In an increasingly competitive and value-
driven B2B landscape, content marketing
has become a critical tool for driving
differentiation, building trust, and
delivering measurable results. It’s no
longer just about publishing content, it’s
about creating a holistic strategy aligned
with business goals, tailored to customer
needs, and optimized over time.

This white paper outlines a progressive,
scalable roadmap—divided into three
phases—so companies at different levels
of digital maturity can adopt a strong,
effective, and sustainable content
strategy. Each phase answers key
business questions, incorporates globally
recognized best practices, and is backed
by updated research from the Content
Marketing Institute, Demand Gen Report,
HubSpot, and other industry sources.

Executive summary: Phased implementation
of B2B Content Marketing



From information to conversion: The evolving role of content 

67% of companies that prioritize content strategies generate more leads than those
that don’t. – HubSpot, 2024

Adoption of AI-driven predictive content models.
Use of interactive content (calculators, A/B tests, immersive experiences).
Creation of micro-moments aligned to the buyer’s journey.
Application of Account-Based Marketing (ABM) with tailored content.

Hyper-personalization and data-driven storytelling 

71% of customers expect brands to personalize interactions. – McKinsey &
Company, 2024

Advanced audience segmentation using machine learning.
Customer-centric storytelling with high-impact narratives.
Content tailored to the conversion funnel stages.
Dynamic content for email and web campaigns.

Digital PR and content as a positioning lever 

Companies combining digital PR with content strategies see 58% more engagement. –
Content Marketing Institute, 2024

Guest contributions to blogs and reputable media.
Creation of reports and market studies to earn media coverage.
Use of LinkedIn and professional social media to amplify reach.
Partnerships with B2B influencers.

7 key trends that will shape Content Marketing
in 2025
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For many organizations, implementing a full content marketing strategy all at once is a challenge.
That’s why we share a phased implementation guide, tailored to different levels of digital maturity.

Phase 1: Foundation
Ideal for companies just beginning to structure a content strategy or digitize their
processes.

Goal: Build a strong foundation for content marketing.

At this stage, it’s crucial to define the strategic pillars that will guide the entire process.
A solid beginning ensures the next phases develop in a structured and effective
manner.

Define business-aligned content objectives: 
Align content goals with strategic priorities—whether it’s lead generation, conversion, or
brand positioning. Establish SMART goals: Specific, Measurable, Achievable, Relevant,
and Time-bound.

Understand your audience and build buyer personas: 
Conduct in-depth analysis of behaviors, interests, and buying stages. Use CRM data,
engagement patterns, and advanced segmentation to define precise profiles.

Establish a strategic editorial calendar: 
Align content with business goals and sales cycles. Prioritize topics that influence
purchasing decisions and leverage key moments throughout the year.

Optimize content for SEO and featured snippets: 
Move beyond keywords. Focus on search intent and user behavior using semantic
analysis to position highly relevant content.

Track traffic and engagement from the start: 
Define KPIs that connect content performance to the customer journey. Use these
metrics as a foundation for future optimization.

Step-by-step guide:  
How to adopt the new 
Content Marketing



Phase 2: Optimization and expansion 
Ideal for companies with an established digital foundation looking to increase impact and
positioning.

Goal: Enhance personalization and strengthen brand authority.

With a foundation in place, it’s time to optimize processes and expand content reach
to build deeper connections and position the brand as a sector leader.

Segment audiences and personalize content: 
Leverage automation and predictive analytics tools to segment by behavior, intent,
and preferences. Create hyper-personalized content.

Publish on key channels and implement Digital PR: 
Prioritize high-engagement platforms (LinkedIn, newsletters, trade media). Gain
authority through digital PR and relevant media mentions.

Adopt dynamic and interactive formats: 
Use educational videos, infographics, and podcasts to increase retention. These
formats boost trust and establish leadership.

Accurately track leads and measure performance:
Use CRM and multi-touch attribution tools to track interactions and optimize
investments.



Phase 3: Automation and artificial intelligence
Ideal for digitally mature companies seeking to scale strategies through advanced
technology.

Goal: Scale strategy through AI and automation.

This final phase involves leveraging technology to scale and optimize content
production, distribution, and analytics—achieving greater efficiency and results.

Automate workflows and generate AI-powered content: 
Use AI tools to create large-scale relevant content adapted to tone, format, and
customer stage—while remembering human creativity is irreplaceable. Automate
communications to deliver messages at the right time.

Apply predictive SEO and optimize for voice: 
Detect search trends and pattern changes using predictive analysis. Design content for
voice with FAQs and conversational language.

Optimize ROI with advanced dashboards: 
Integrate data from multiple platforms (Analytics, social, CRM) into interactive
dashboards for a 360° view of content performance.

Explore blockchain and NFTs for exclusive content: 
Use blockchain to ensure authenticity and NFTs for premium access to webinars,
reports, or personalized experiences. These technologies can enhance brand value and
foster community.



Key Aspect

Content strategy
Audience insights
Channels and formats
Measurement tools
Level of automation

Phase 1: Foundation

Under development, with general objectives
Based on intuition or basic data
Blog and social media, one-way
communication
Google Analytics, basic KPIs
Minimal or nonexistent

Phase 2: Optimization

Aligned with business goals,
supported by editorial calendar
Active segmentation, empathy
and behavior mapping
Diversified into video, podcast,
digital PR, and owned channels
Dashboards, multi-touch
attribution, and lead scoring
Segment-based automation
workflows

Phase 3: Automation & AI

Integrated, dynamic, with
continuous learning
Hyper-personalization through AI
and predictive analysis
Omnichannel automation, AI-
generated/adapted content
360° ROI visualization, cohort
analysis, and trend tracking
Generative AI, adaptive flows, real-
time content

Recommendation:  
Mark your status and prioritize building capabilities in the next phase.
Revisit this matrix regularly to track progress.

This tool helps evaluate your current content marketing maturity level and
define a development path. Ideal for strategy workshops or internal planning.

Self-assessment matrix: 
Which phase is your company in?



Why this matters to the C-suite
For marketing, sales, and executive leadership, this guide offers not only a
clear methodology but strong business arguments. A phased content strategy
enhances marketing spend efficiency, extends customer lifetime value, and
creates sustainable differentiation in an increasingly noisy market.

Key strategic benefits:
Higher return on marketing
investment (ROMI)
Alignment between marketing and
sales (smarketing)
Improved organic positioning and
brand reputation

B2B companies that invest in long-term strategic
content grow up to 2.6x faster than their peers.

LinkedIn B2B Institute

Contact us today and discover how weContact us today and discover how we
can help scale your content strategy.can help scale your content strategy.



1. How would you define your company’s content strategy?

A) We have no defined strategy. (1 point)
B) We occasionally publish content without a clear plan. (2 points)
C) We have a basic editorial calendar but lack ongoing optimization. (3 points)
D) We follow a documented strategy aligned with business goals and driven by data. (4 points)

2. How do you personalize content for your audience?

A) We don’t segment—everyone receives the same content. (1 point)
B) We use basic segmentation like demographics and location. (2 points)
C) We apply behavioral insights and buyer personas to tailor content. (3 points)
D) We use AI and automation to hyper-personalize every interaction. (4 points)

3. How advanced is your use of AI and automation in content marketing?

A) We don’t use AI or automation. (1 point)
B) We use basic tools like email or social media automation. (2 points)
C) We leverage AI for trend analysis and content optimization. (3 points)
D) We apply predictive AI and automation across the entire content lifecycle. (4 points)

4. How do you measure the success of your content strategy?

A) We don’t measure or analyze performance. (1 point)
B) We track basic metrics like web traffic and social media activity. (2 points)
C) We evaluate conversions and ROI using analytics tools. (3 points)
D) We use advanced dashboards with data intelligence to measure sales and loyalty impact. (4 points)

5. How do you optimize your content strategy for SEO and voice search?

A) We don’t optimize our content for SEO. (1 point)
B) We apply basic keyword-focused SEO tactics. (2 points)
C) We implement advanced SEO with featured snippets and technical optimization. (3 points)
D) We use voice search strategies, video SEO, and AI-driven semantic analysis. (4 points)

Results
• 5–8 points – Beginner: You need to better structure your strategy and adopt modern tactics to boost impact.
• 9–12 points – Intermediate: You have a solid foundation, but there’s room to improve areas like personalization and ROI measurement.
• 13–16 points – Advanced: You’re on the right track—integrating AI and automation will elevate your strategy.
• 17–20 points – Digital Leader: Your strategy is highly optimized and aligned with top industry standards.

You're setting the pace in content marketing!

How mature is your content marketing strategy?
Answer these 5 questions to calculate your digital maturity score. Add the points based on your
answers and see your level.

Content Marketing strategy quiz



Want to improve your score?

If you're ready to implement a content
strategy that elevates and

complements your public relations
efforts, we’re here to help.
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Think with Google – The Changing Role of Content in B2B. 
 LinkedIn B2B Institute – The 5 Principles of Growth in B2B Marketing.
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